MHHOBPHAYKH POCCHUH
¢eaepanbHoe rocysapeTsentoe 6iokeTHOe 06pasoBaTebHOE yUpeKAeHE
BbicUIero oopaszoBaHust

«MpxyTekuii rocyiapcTBeHHbII yHHBEpPCHTET»
(OI'BOY BO «HI'Y»)
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ITPOI'PAMMA BCTYIIMTEJBHOI'O UCIIBITAHUSA

A5 MOCTYMALIHX 10 TporpaMMaM MarucTpaTyphbl Ha HallpaBleHUE

38.04.02 MenenxmeHT,
npoduiab «PUHAHCOBOE KOHCYJIbTHPOBAHHE H YNIPABJIEHHE PUCKAMUY;
npoduis « PHHAHCOBOE NJIAHHPOBAHME U YIIPABJIEHHE PUCKAMH HA
NpeANIpUATHAX He(pTerazoBoro KOMILIeKca

HpkyTtek, 2025



1. IlosicHuTeIbHAs 3alIUCKA

Hacrosmas nmporpamMMa BCTYIUTENBHOIO UCIIBITaHUS 1O HanpasieHuto 38.04.02 MenemxmMeHT
COCTaBJieHa Ha OCHOBaHUU TpeOOBaHUN K 005S3aTEIHLHOMY MHUHUMYMY COJEpKaHUS U YPOBHIO
HNOJAIOTOBKM MAarucTpoB B COOTBETCTBUM C JeicTByromuM @DenepallbHbIM TOCYAAPCTBEHHBIM
oOpasoBatenbHBIM CcTaHAapTOM BhIcIiero oOpa3oBanus (PI'OC BO) mo cooTBeTCTBYIOMIEMY
HaIPaBJIEHUIO TOITOTOBKH.

[IporpamMma omnpenensier coaepxaHue, (GopMy U TMOPSIOK MPOBEIEHUS BCTYMHUTEIHLHOTO
9K3aMeHa 10 HarpaBIeHHOCTAM (MpopmisiM) «PUHAHCOBOE TUIAHUPOBAHKE U YIIpaBJIeHHE PUCKaMH Ha
OPEeNNpUATHIX HePTerazoBoro komiiekca» U «DUHAHCOBOE KOHCYJIbTUPOBAHUE U YIIPaBJICHHE
pUcKamMu» I TIOCIEAYIONIEro OOydeHHUs 10 HAIpaBJICHUIO TOATOTOBKH Maructpatypsl 38.04.02
MenemxmenT B @I'6OY BO «pkyTckuii rocyaapCcTBEHHBI YHUBEPCUTET.

ConepxkaHne JK3aMEHAIMOHHOW paboThl cPopMHUpOBAaHO Ha OCHOBe DeaepanbHOTO
roCyJapCTBEHHOT0 00pa30BaTEIbHOTO CTaHAAPTA BBICIIEr0 00pa30BaHus MOATOTOBKH 110 HAIPABJICHUIO
38.04.02 MeBe>KMEHT.

2. CTpyKTYypa BCTYNIUTEJIbHOI0 HCIIBITAHUS

BerynurensHoe HcIbITaHHE MPOBOAUTCA B (hOpME KOMITBIOTEPHOTO TECTUPOBaHUS. BapuaHThI
9K3aMEHAIMOHHOH paboThl (HOPMUPYIOTCS HA OCHOBE OTKPHITOr0 OaHKa 331aHui 10 peaMeTy. TeKCTh
3aJIaHUK B TIEJIOM COOTBETCTBYIOT (POPMYIMPOBKAM, NMPUHATHIM B YUEOHHKAX W YUCOHBIX MOCOOMSIX,
BKIIIOYCHHBIX B @DenepanbHblii  MepeyeHb Yy4eOHHUKOB, PEKOMEHJOBAHHBIX MMHUCTEPCTBOM
oOpa3oBaHusi U Hayku P® K HCIONB30BAHMIO NPU peaTHU3alMd HMEIOIIHUX TOCYIapCTBEHHYIO
aKKpEeIUTAIMIO 00pa3oBaTeIbHBIX MpOorpamMMm OakajaBpuaTa U CHEIHAIUTETa C y4eTOM cCreuu(uKu
00yd4eHUsI IO HAMPABIICHUIO MOATOTOBKH MaructpaTypsl 38.04.02 Menemxment Ha CAD baiikanbckoi
MexnyHapoaHoi ousHec-1kosl GI'bOY BO «UT'Y».

3. Cucrema olleHMBAHHMS BCTYNIUTEIbHOI0 HCIIBITAHUS

DKk3aMeHalMoHHas pabota comepxur 25 BompocoB. HeoOxoaumo BBIOpAaTh TONBKO OIUH
MPaBWIbHBIN OTBET, B Bompocax 24 u 25 — Bnucarh npaBWibHbIM OTBET. Tect oneHuBaerca no 100-
OayutbHOM mIKane. Bee Bompockl MMEIOT paBHBIM Bec. basiel 3a mpaBUIIbHBIE OTBETHI CYMMHPYIOTCS.
MakcumanbHBINM 0asut 3a BeITOTHEHUE Beel padboTel — 100.

4. IIpomo/LKMTEJBHOCTH BCTYNIUTEIbHOI0 HCIIBITAHUS

[Tpo10KUTENTEHOCTS TECTUPOBAHUS COCTABIISCT 2 akageMuuecknx yaca (90 MUHyT) ¢ MOMEHTa
0OBSIBIICHUS 33/1aHUI BCTYMUTEIBHOTO UCIIBITAHHSL.

5. Bompocsl 151 HOATOTOBKH K BCTYNIUTEIbHOMY MCIIBITAHUIO

Tema 1. OcHOBBI MEHEI)KMEHTA M TEOPHUsI OPraHNu3alHH.

Hctopuueckue OCHOBBI MEHEIKMEHTa. Bo3HHMKHOBeHME Hay4yHoro ympasieHus. [llkomna
HayyHoro MmeHemkmenta @.Y. Teiinopa. Hcropust ¢opMHUpoBaHMS U OCHOBHBIE INPHHIIHUIIBL
AnvunnctpatuBHas ("kimaccuueckas') mkosia B MeHemkMeHTe. [IpuHiunel ynpasnenust A. daiions.
[Ixona yenoBeueckux otHomeHu. CucteMusblil noaxoa. Cxema "7S".

O®OyHkiuu MeHemkmenTa. I[lnanupoBanue. [lonstue muccum opranmzanuu. CTpaTEruyeckoe
I1aHupoBaHue. IIpUHLUIIBI CTPAaTErMuecKkoro, ONEPATUBHOIO M TAKTUYECKOTO IIJIAHUPOBAHMSL.
[ToctanoBKa 11eneit U IUIaHWpOBaHUE B opraHu3auuu. OCHOBHBIE BUABI U (OPMBI BHYTPU(DHUPMEHHOTO
wianupoBanus. OIeHKa W aHaNM3 BHEWIHEH cpebl. YIpaBiieHUYeCKoe 00CiIeOBaHME BHYTPEHHHX
CHWJIbHBIX U CJIa0BbIX CTOPOH OpraHu3aiuu. M3ydeHue crpaTernueckix aibTepHaTHB.

Opranuzanus. [IpoGiiema mocTpoeHHst OpraHU3aMOHHBIX CTPYKTYp. DakTOpBbl, Onpeaesnsionye
0COOEHHOCTH OpPTaHU3aLMOHHON CTPYKTYphl. Crienuanu3anus Tpyaa.

OcHOBBI ITpOEKTHPOBaHUs opranuzanuu. @akTopsl NpoekTHpoBaHUs opranuzanuu. CTpykTypa
OpraHu3alu U JOCTUKEHUE CTpaTernueckux ueneil. [lonsaTtus nenapraMeHTanu3anuu, KOOpANHALNH,
MmacmTaba KOHTpOJIS, HEpapXWu, LENH KOMaHI, 30Hbl OTBETCTBEHHOCTH. LleHTpanmuzamus u
JEHEHTpalIn3alns: MPEeUMyIIecTBA W HENOCTaTKH. Mojaenp NATH  3JEMEHTOB  OpPraHU3alud
I'"Munu6epra.

OBOJIIOLIMSL  OPTaHU3ALMOHHBIX CTPYKTYp. bBrOpokpaTmueckue W aJanTUBHBIE CTPYKTYpPBI.
JluneliHo-mTabHass cTpykTypa. (DyHKIMOHANbHAs CTPYKTypa. JMBU3MOHANBHAs CTPYKTypa Kak
opranuzanyonHas uHHoBauMs. [IpoekTHblli moaxon u creuudpuka paboOThl MEHEIKEpa IMPOEKTa.
MarpuuHasi CTpyKTypa. AyTCOPCUHT U MEK(PUPMEHHBIE CETEBBIE CTPYKTYPBI.



JKu3HeHHbIN UK opranu3anyu. KoHuenuuu »Ku3HeHHOro 1ukia opranusamnuii JI.Ipeitnepa u
A.Anuzeca. Ctaguu pocta U yMUpaHUs opranu3anui. Jloruka nepexoaa opraHu3aluy ¢ OIHON cTaguun
pa3sBUTHA Ha Ipyryro. Pasmeprl M >KM3HEHHBIM LMK OpraHu3auuu. Mneonorus opraHm3anvu Kak
(baxTop pa3BUTHs POCCUICKIX KOMITaHUH.

Koopaunnanuss ~ fgeATeNbHOCTH — 4epe3  pEeMHKUHUPUHI  OumsHec-mipouneccoB.  Teopus
peurxuaupuara M. Xammepa u x.Yamnu. [Tonarue 6usnec-nmporecca. "AnmMazHas" MOJENb CHCTEMbI
BHYTpHU(UpMEHHOTO ynpaBieHus. Co3jaHne HOBOW OpraHU3allMOHHOM KYJIbTYphI IIPU PEUHKUHUPUHTE
ousHec-npouieccoB. MotuBauus. [lonarus "morpebHoctn" u "MoTuBauusA". DKOHOMHYECKAs U
ylpaBjleH4YecKass TpakTOBKH mNorpeOHocTeil. IloHsTHe Bo3HarpaxaeHus. BHyTpeHHue M BHELIHME
BO3HarpaxkaeHus. Pa3paboTka u peanus3anus MOTHUBALMOHHBIX IIPOTPaMM OpraHU3allMM  Kak
ynpaBieHueckass (yHkuus. IloHsATHE KOMIIEHCAIMOHHOTO TakeTa. BapuaHThl  CTPYKTYpHI
KOMIICHCAIIMOHHBIX TaKETOB MEHEKEPOB.

Kontpons. KouTpons kak ¢(yHKIMS MEHEIKMEHTa. THUMBI KOHTPOJA. OTambl Ipolecca
KOHTPOJISl, OCHOBBl KOHIIENIMK TOTAJIbHOI'O MEHEIKMEHTa KadecTBa CucreMa cOallaHCHPOBAHHBIX
nokazaresnei. Ouenka 3pPpeKTUBHOCTH pabOThl opranu3anui. CUCTEMbI YIIPaBIEHYECKOTO KOHTPOJIS.
HNHpopMallMOHHbIE CUCTEMBI M TEXHOJIOTUM B YIPABICHUM. YTPaABIECHUE INPOU3BOJCTBEHHBIMU
oIepanusMu 1 IPEAOCTaBICHUEM YCIIYT.

Crparernyeckuii M ONEpPalMOHHBIA aCHeKThl yopaBieHHs opraHuzanuei. CylmHOCTb
CTPaTErMyecKoro yMpaBiIeHUs opraHusanueil. ba3oBble MOHATHS CTPATETMYECKOTO YIPAaBICHHUS.
[Tonsitue crpareruu. opMynupoBaHue U BHEAPEHHUE cTpaTeruu. Muccus opranuzanuu. Konuenmus
"teopun Ouzneca" II.Jpykepa. KopropaTuBHBIC, KOHKYpEHTHbIE M (YHKIIMOHAJIbHBIC CTPATETUU.
OcHOBHBIE COBpEMEHHBIE KOHIICNINN CTPATErMYECKOro ymnpasicHHs. KoHmennus KOHKYPEHTHBIX
crparerud M.Iloprepa. Tumsl KOHKYpEHTHBIX CTpareruii. PeakTMBHas M IPOAaKTHBHAs TPAKTOBKHU
CTpaTeruyecKkoro ympasieHus. lloHATme kimro4eBOWM KoMIleTeHUMH. Peanmusanms cTparerudeckoro
IUIaHA. YTIpaBJIEHUE pealu3alieil CTpaTernuecKoro mnjiaHa ¥ KOHTPOJb 3a €ro BhIMOIHEHHEM. OlLieHKa
crparernueckoro taHa. Konmenmus Cuctemspl cOamaHCHpPOBAaHHBIX TMoOKaszaTenei. CTpaTermyeckue
KapTbl. OCHOBBI Opranu3anuu npoekra no papadorke CCII u BHeAPEHHIO CUCTEMbI Ha TIPEATIPUATHN

CrpaTternyeckuil aHauu3 W JIMArHOCTMKA BHEHIHETO OKpYy)KeHus komnanuu. Llenu, 3amaum m
MHCTPYMEHThl aHanu3a BHemHed cpenbl. PEST - ananu3. BapuanTbl BO3A€HMCTBHSI BHEIIHETO
OKPYKCHHSI: BO3MOXHOCTH M yrpo3bl. COOTHOLICHME NOHATHH: DPBIHOK M OTpacib, OTPacib H
KOHKypeHUus. Llenn u 3amaum aHanu3a MUKpPOCpeAbl KOMIIAHMU. bapbepbl BXOXKIEHUS B OTPACIb.
KonkypenTHbIii aHanu3 Ha ocHoBe Mojenu natu cuin M.Iloprepa. Ctpykrypa u macmraObl
KoHKypeHuuu. Kimouessie pakxtopsl ycnexa (KOY). Onpenenenue npuBiekaTeIbHOCTH OTPACIIH.

AHanu3 BHYTpEeHHEH cpellbl KOMIIAHUU: CHUJIbHBIE U cladble CTOpOHBL. CyIIHOCTb, LENU U
METO/bl BHYTPEHHEW JMAarHOCTUKHM KOMITaHWHU. AHalu3 KOHKYPEHTOCIOCOOHOCTH MO M3JEp’KKaM Ha
ocHoBe '"memouku 1neHHocterd" M.Iloprepa. HWcnonszoBanme SWOT - ananuza W TOHUCK
cuHepreruueckoro 3¢dexra npu GopmupoBaHuu u BbIOOpe ambTepHatuB. [loctpoenne SWOT -
MaTpPHULBI.

Tema 2. MapkeTHHTI.

CyIIHOCT COBPEMEHHOIO MAapKETHHIa. XapaKTCpUCTHUKA DJTallOB DPAa3BUTHUS MapKETHHIA.
CoBpeMeHHbIE KOHUENIMN MapkKeTHHra. CTpaTeruyeckuii U onepanyoHHbIM MapkeTuHr. Kommieke
GYHKIMA MapKEeTHHTA.

CermeHTanMsi pblHKA M MCCIEAOBAHHUE ILEJNEBBIX CETMEHTOB - OCHOBA JUIsl TIPUHATHUSA
CTPaTErMYeCKUX U TAKTUYECKMX MAapPKETUHIOBBIX pereHni. CylHOCTh MpoLecca CErMEHTAMH. JTallbl
npoiiecca 1eJeBoro MapkeruHra. Kpurepuu, ncnosiab3yeMble Al CETMEHTAIUM MOTPEOUTENBCKUX U
JIEJIOBBIX PBIHKOB. METOIBI CErMEHTHPOBAHMS C MCIONBb30BAHUEM Pa3IMYHbIX KpuTepueB. Kpurepun
BbIOOpA IIEJIEBBIX CETMEHTOB phIHKA. CTpaTeruu oxBaTa phlHKa. [lo3urmonnpoBanue ToBapa (pupMsI)
Ha pbiHKe. CTpaTeruu no3uMoHpoBaHud. MccnenoBanre nmoBeieHus Nokymnareaei Ha peiHke. Mozaenb
IPUHSTHSL PELICHUS TOKYIIATEIEM.

3aga4yu ¥ OpraHu3alusi MApKETUHTOBBIX UCCIEAOBAaHUM. BUIbI MapKETUHTOBBIX UCCIIEI0BAaHUM.
XapakTepucTUKa MEPBUYHOM M BTOPUYHON MApKETMHIOBOM WHpopMmanuu. VCTOYHMKH BTOPUYHOM
MapkeTUHroBoit wuHpopmarnuu. CopepkaHue mporpaMMbl cOopa TEPBHYHOM MAapKETHHTOBOMN
uHpopManuu. XapaKTeprucTUKa METO10B cOopa MepBUYHON MapKETUHTOBOW HH(POPMALIUH.



Opranu3zanusi cOBITOBOM JEATEIHLHOCTH Ha (pupMe. XapaKTepUCTHKA CIIOCOOOB OpraHU3aIluu
COBITOBOI neATeNbHOCTH (hUpMBI. XapaKTEepUCTHKa KaHAIOB pacrpenesneHus. OyHKIUN y4aCTHUKOB
KaHaja pacnpenenenus. CObiToBble cTpaTeruu. MakTopsl, BAUSIONIME HAa BHIOOP CTPYKTYpPhI KaHAJIOB
pacnpenenenus. CoBpeMEHHbIE TEHJEHIIMYM B OPraHU3alliy TOBAPOIIPOBOISAIINX CETEH.

Tema 3. Opranu3anuoHHOe MOBeJAeHNE U YIIPABJICHUE MEPCOHAIOM.

OpranuzaliioHHOE TIOBEJEHHUE KaK MEXIUCIUIUIMHAPHOE HAMpaBlIeHWE WCCIeA0BaHUN
opranu3anuii. OOBEKT U MPeAMET U3YUEHUS OpPraHU3allMOHHOTO MTOBEICHUS KaK HAyYHOT'O 3HAHUS.

KopnopaTtuBHas KynbTypa: TOHSTHSI, TUTIBI U 0COOCHHOCTH (POpMUPOBaHUs. MOJIEN OMMCAHUS
KOpnopaTtuBHOM KyabTypsl: 110 [leliny, mo Xenau, mo Xodcereny.

VYmpaBieHne KOMMYHHKalUsIMU B opranuzauuu. Mopaenb 3((EeKTHUBHBIX KOMMYHUKAIUH -
MPOIECC C OOPaTHOM CBSA3bI0. BUABI OpraHM3allMOHHBIX KOMMYHHKAIIMI: HUCXO/SIIUE, BOCXOIAIINE,
TOPU30HTANIbHBIE M JMaroHajibHble. bapbephl B OpraHU3alMOHHBIX KOMMYHHUKAaLUAX. YTpaBlieHUE
WH(OPMAIIMOHHBIMU TOTOKAaMHU B oOpraHu3anuu. DopMbl yIpaBIeHUYECKHMX KOMMYHUKAIIHA: COBE-
nianus, codece0BaHus, IEPEroBOPhI, MIIAHEPKH.

MexnyHapoJHbIE acCleKThl OpraHu3aluOHHOrO ToBeneHus. Creruduka OpraHU3aIMOHHON
KYJIbTYpbl B KOHTEKCTE HAIlMOHAIBHBIX OcoOeHHocTed. KomMMmyHuKanuu Mexnay MNpeicTaBUTeNsIMU
pa3IMYHBIX KYJIbTYp (STOHCKAs, aMepUKaHCKasl, apaOckasi, HEeMeIKasi, UTAbSHCKAs U JIp. ).

TpynoBas MoOTHBauMsT W  PE3yJAbTATUBHOCTh oOpranu3auuu. Ilonstue "motuBaumu'.
CopnepxatensHble Teopun MotuBaiuu. [lupamuma A. Macnoy. Teopust K. Anpepdepa. Teopus /1.
MakKnemnanga. JIsyxdakropras mozenp @. I'eproepra. IlporeccyanbHple TEOPUHM MOTHBAIUU.
Teopus oxunanus B. Bpyma. Teopus cnpasemiuBoctu Jx. Anamc. Y 10BI€TBOPEHHOCTh PabOTOM,
JUHAMHUKa U3MEHEHUS yJIOBJIETBOPEHHOCTH. [IpenanHOCTb, JOSAIBHOCTD OpraHU3aIiH.

®opmupoBanue rpymnmsl U (pakropel ee dPPekTUBHOCTH. CIUIOUEHHOCTh M KOH(POPMH3M B
pabounx rpynmax: yciaoBuss U pesynbraThl. Co3ganue 3¢¢ekTuBHbIX KomaHn. ['pynmosas
MPOAYKTUBHOCTh U pemieHue npobiem. [lapTucunatuBHOE ympaBlieHHWE W MPOILECC TPYHIOBOTO
MIPUHSTHUS PEIICHUMN.

Tunsl KOHGIUKTOB, TUMOJIOTUS CTPYKTYPHBIX KOH(DIUKTOB. Pa3pemienne kondaukroB. CTumu
MOBEJICHUS B KOHQIIMKTE. YTIPaBICHHE KOHPIUKTOM.

OCHOBHbIE TIOHATHS YIPABICHUS MEPCOHAIOM: KaJpbl, TPYAOBBIE PECYpPCHl, UEIOBEUYECKUE
pecypcehl, nepcoHan. Crnenuduka AESITEIBHOCTH CAyKO 1o pabore ¢ mepcoHasioM. CoOBpeMEHHbBIC
MOJX0/1bI B paboTe ¢ mepcoHaIOM: yrpasieHue nepcoHanom, HR-menemxment. OCHOBHbIE TEXHOJIOTUN
paboTHI ¢ TepcoHATIOM: O0TOOp, HaliM, YBOJBHEHHME, aJamnTallus, OlleHKa (aTTecTalus), yAepKaHue U
pa3BUTHE NIEPCOHATIA.

OcCHOBHBIE TIOKa3aTeNIM JIBFXKCHHS TEPCOHANa: O0OpOT MO MpUeMy; 0OOpPOT MO BBIOBITHIO;
TEeKy4eCTh KaJpOB; YHUCICHHOCThb, MPOPA0OTABIIMX BECh IEPHOJ; KaueCTBEHHAs MOTPEOHOCTh B
nepconaie. [nannpoBanue noTpeOHOCTH B MEpCOHATIE.

@opmbl  OMIaTHl TpPyAa: TOBPEMEHHAasi, CHENbHAas, CAETbHO-IPOrPECCHBHAS, TOBPEMEHHO-
npemuanbHasi. opMUpPOBaHHE MOTHBALIMOHHBIX IPOTPAMM KaK CPEJICTBO MOBBIIEHUS 3PPEKTUBHOCTH
Y TIPOU3BOAUTEIHLHOCTH TPY/Ia B OpraHU3aIliu.

HenoBas kapeepa U mpodecCHOHAIbHOE pa3BHUTHE. PoTanus KaapoB; yHpaBJICHHE EI0BOU
Kapbepoii; (hopMUpPOBaHKE pe3epBa PYKOBOIAIIMX KAJAPOB; Pa3BUTHE U 00yUYEHHUE IepCOHAIA.

Tema 4. ®uHaHchl U KpeaAuT. DUHAHCOBBIA MEeHeI)KMEHT. byxraiarepckuii y4yer.

Bromxer u 6romkeTHas cuctema PO. YpoBHU O10KETHOH crcTeMbl: mosHOMOouus. Hamoroseie
noxoael OropkeToB. Pacxonmbr OromkeroB. [ledbunmur m mpodunut OrOHKETOB. AJIMHUHUCTPATOPHI
JOXOOB M pacxoaoB. [lpuHiunel OromkeTHOW cuctembl P®. IlpsiMble M KOCBEHHBIE HAJIOTH.
['ocynapcTBeHHBIC BHEOIOHKETHBIC (DOH/IBI.

bankoBckas cucrema P®. HopmaruBhas O06a3a, mpaBwia pabGorbl. DyHKIMM U 337a4H
[lenTpanpHoro 6anka Poccuu. OrpannueHusi B pabote 6ankoB B PD. MexaHU3MBbI peryaupoBaHUs
skoHoMukH lleHTpanbubiM Oankom Poccuu. CraBka pedunancupoBanus. OCHOBHBIC OIEpaIiu
KOMMepYeCcKnX 0aHKOB. D deKTrUBHAS MPOIICHTHAs cTaBka. HopMaTUBEI 00s3aTEIBHBIX PE3EPBOB.

Lennbie Oymaru. llennple Oymaru: moHSATHS U onpeneneHus. OCHOBHBIE MPUHIUIIBI
dbyakunonupoBanus ¢GormoBoro peiaka B PO. Ilpodeccrnonansupie yaacTHUKHA (OHIOBOTO PHIHKA B
PO.



Byxrantepckas OTY4ETHOCTh, €€ CTPYKTypa W Ha3HadeHHe. byxrantepckuii 6amanc. OTder o
npubbUIIX U yObITKax. OT4eT O JBWXKEHHMH JI€HEKHBIX cpeiacTB. llpaBuma ¢opmupoBanus
Oyxrayirepckoro OanaHca.

VYyer ¢uHaHCOBBIX pe3ynbTaToB. lloHsATHE (GUHAHCOBBIX pe3ynpTaToB. DopMupOBaHHE
NpUOBLIN TPEINPUATHS, €€ UCIOJIb30BaHue. HepacnpeneneHHas NMpuOBLIb (HETIOKPBITHIN YOBITOK).
VY4er GUHAHCOBBIX PE3YyIHTATOB.

Hanoru na noxonbl ¢ ¢usmueckux nun. [loHsTne Hamora Ha A0XOJbl (PU3WYECKUX JIUILI.
HanoronnaTenpIiyuKy U 3JIEMEHTHI HAJIOTOOOJIOXKEHUS: 10X0aa (GU3NIECKUX JIUIl. Hanoroseie BHIUETHI:
CTaHJapTHbBIE, COLlMAIbHbBIE, UMYIIIECTBEHHbIE U MPO(ecCHOHANIbHEIE.

Hanor na npu6suib. [lonstue wHamora Ha mnpuObulb. HamorommarenbIiMKu W 3JIE€MEHTHI
00JIO)KEeHUsT HajoroMm Ha mpuObUIb. Jloxonmel oT peanuzanuu. Hamor Ha 100aBIE€HHYIO CTOMMOCTb.
[TonsiTe nO0GaBIEHHON CTOMMOCTH M Hajora Ha J00aBJIEHHYI0 CTOUMOCTb. MeXaHu3M HauHMCIEHUs U
ymnatsl H/IC. Hanoromnarenbuky v 31eMeHTHI 00JI05KEeHHUST HAJIOTOM Ha 1I00aBICHHYIO CTOUMOCTb.

Tema 5. BBeenue B reosioruro Hedru u rasa.

Yro Takoe moJie3HbIE UCKOMaeMble. BUIIbI U TUIBI HCKONAEMBIX. 3HAYMMOCTh JJI1 IKOHOMUKH
pernoHoB. HedTrs 1 ra3 kak cneuuduueckre BUAbI MCKOMaeMbIX. 3anexxu HepTu u raza. CtpoeHue
3anexxeit. Tunsl 3anexeit. ['eonoropasseounsie padboThl. MeTOABI HCCIeI0BaHUS MECTOPOXKICHUN U
ckBakuH. OmnpeneneHue 3anacoB. XUMHUECKUEe U (U3HMUecKrue cBoicTBa HedTH M raza. Crnenuduka
00ycTpoiicTBa MECTOPOKICHUI. AyTCOpCHHT paboT mo no6brue Hed T u rasza. [Tomxzemusie Boasl. CIIT.
AJnbTepHAaTUBHBIE HCTOUHUKH SHEpruu. CTpyKTypa OTpaciu.

6. OoOpa3sen GpoHAa OLIEHOYHBIX CPEACTB
1. PaccMoTpuM ABa CX0KHX MHBECTHIMOHHBIX MPOEKTA OMHAKOBOH MPOA0/LKUTEIbHOCTH.
Ecim craBka AUCKOHTHPOBAaHHA OyJdeT A0CTATOYHO BBICOKOH, KAKOW NPOEKT NMpPHHeceT
00J1bIIYI0 NPUBEIEHHYI0 CTOUMOCTD ?
a) He MMEEeT 3HAYEeHMs T.K. CPOKH pealn3alluy IPOEKTa OIMHAKOBbI
b) MPOEKT, ACHEKHBIE TOTOKH KOTOPOTO OOJIBIIE B HAYATBHBIX TIEPHOJIaX
C) TMPOEKT, IEHEeKHBIE TOTOKH KOTOPOTO OOJIbIIe B KOHEUHBIX MTEPHOAAX
d) npoexT, neHex HbIe TOTOKM KOTOPOTO HE U3MEHSIOTCS C TEUEHUEM BPEMEHH
2. AHanu3 Kakux (pakTopoB He BkJOYaeT B cedss SWOT ananu3 opranusanun?
a) CHJIbHbIE CTOPOHBI OpraHU3aII
b) yrpo3sl ams opraHu3auu
C) CTpaTernyeckoe MjIaHuPOBAaHUE OpPraHU3aAlUU
d) cnaGblie CTOPOHBI OpraHU3AINH
3. T'opu3zoHTa/IbHbIe KOMMYHHUKALMHU 3TO
a) KOMMYHUKAIlMU UCKIIOYUTEIBHO B paMKax (opMalbHOTO JOKYMEHTO000pOTa
b) KOMMYHHUKaINH, CBI3aHHbBIE C MPOSICHEHUEM 3a]1a4, TPUOPUTETOB U 0XKHUIAEMBIX PE3YyIbTAaTOB
c) obmMeH uH(popMaHMeld MEXIy Pa3IUYHbBIMHU TOAPA3JCICHUSIMHU OpPraHU3alMK ISl KOOPAWHAIUN
3a7a4 U JeHCTBUU
d) KOMMyHUKaIUU, KOTOPBIE MOTYT TPOUCXOIUTH 110 HUCXOASIICH UM BOCXOIAIICH JIMHUSAM
4. Ecau npu cHukeHMHU HeHbI Ha 1% cnpoc yBeanunBaercst Ha 2% 3T0 TOBap
a) AJIACTMYHOIO CIIpoca
b) He ’7IacTUYHOrO crpoca
C) 00paTHOI >MaCTUYHOCTHU
d) pockomu
5. Touka 0e3y0BITOYHOCTH NPeEANoJIaraer, 4ro
a) BBIPYYKa MOKPHIBAET MOCTOSHHBIC U3EPIKKU
b) BBIpyYKa MOKPHIBAECT IEPEMEHHBIE U3JIEPIKKU
C) BBIpYYKa MOKPHIBAET BCE U3AEPIKKU
d) xoMmaHHs B 3TOHM TOYKe MOJTy4YaeT NpUObLIb
6. B cocras qurocdepbl BXOAAT 3eMHasi KOPa U .
a) BEpXHUH TBEP/bIH CII0I BepXHEH MaHTUH, JeKaAIIUN HaJl acTeHochepoit
b) BepxHsSI MaHTHS
C) HWXKHSAS MAaHTHS
d) maHTHA U AIpO



7. Kuawou k o0pa3ny (oHIa OLEHOYHBIX CPEICTB
Otger Ha Bomipoc 1 —b;
OtBeT Ha Bompoc 2 — ¢;
OtBer Ha Borpoc 3 —c;
OtBeT Ha Bonpoc 4 — a;
OtBer Ha Borpoc 5 —c;
OtBeT Ha Bompoc 6 — a;
8. Pexomenayemasi iureparypa

1. Hadt, Puuapya JI. MenemxmenT: yueonuk : niep. ¢ anri. / P. JI. [ladt ; pen. C. K. MopaoBuH.
- 8-e m3n. - CIIG. : ITurep, 2009. - 800 c. : mi. - (Kmaccuka MBA).

2. Taiimaenko, Tarpsna AnbOepToBHa. MapkeTuHropoe ympasieHue. [IpuHIUIBI
YIPaBJICHUYECKUX PEIICHUN U pOCCUiicKas mpakTuka : yueOHuk / T. A. [alimaeHko. - 3-e u3j., nepepad.
u pon. - M. : OKCMO, 2008. - 512 c. - (Ilonns1ii kypc MBA)

3. Kornep, ®unun. Mapkerunr menempxment / @. Kotnep, K. JI. Kemnep. - 12-e u3z. - CII6. :
[Murep, 2008. - 816 c. : un. - (Kiaccuueckuii 3apyOeKHbIN yIeOHUK).

4. Otpunn, [Tutep. ®PUHAHCOBBIA MEHEKMEHT M YIPABICHUECKUN YUET I PYKOBOAUTEIEH
U Ou3-HecMeHOB : nep. ¢ auri. / I1. Dtpusut, 3. Maxknelinu ; nep. B. Monos. - M. : Anbnuna [1abnuiep,
2012.

5. bBpurxom, FOmkun @.. DUHAHCOBBINM MEHEHKMEHT: DKCIpece Kypce : nep. ¢ anrit. / FO. @.
bpurxoawm, [Ix. XbtocToH. - 4-¢ u3z. - CII6. : [Tutep, 2009.

6. Mbuksio, H. I'peropu. IIpunnunsr makposkoHomuku / H. I'. MaHKsI0. - 4-¢ u3a. - CII6. :
[Tutep, 2010. - 544 c.

7.  Mbuksio, H. I'peropu. [IpuHIMITEI MUKPOIKOHOMUKH : Y4eOHHK U1 By30B / H. I'. MaHKbIO.
- 4-e u3n. - CII6. : TTurep, 2010. - 592 c.

8. Ieiin, Darap X..OpraHuszalnuoHHas KyJibTypa U jujepctBo. Iloctpoenue. DBosronus.
Cosep-mencTBoBanue : niep. ¢ anri. / . X. llleitn. - CII6. : [Tutep

9. Kpacosckuii, F0. JI. OpranuszaumoHHoe mnoBeneHue : yueOHMK ans By3oB / HO. ]l
Kpacosckuii. - 4-e u3z., nepepad. u gom. - M. : KOHUTU-AHA, 2012

10. amupo, C. A. OpranuzanuonHoe noseneHue : y4e0. nocodue / C. A. anupo. - M. :
KunoPyc, 2012

11. Kepumos, B.JO. I'eonorus Hedpt m raza : yueO. /g CTyd. oOpa3oBaT. OPr. BBICII.
oOpasoBaHwus 1Mo HaMp. moAroT. 6akanaBpuara "Hedrerazosoe neno /Kepumon B. FO., Epmonkun B. U.,
lamxu-Kacymos A. C., OcumnoB A. B./ M.- Akagemus, 2015

12. ABnonun B.B., Crapoctun B.U. T'eonorus mosie3HbIXx nckomaembix/ YueOHUK. — M. :
Wzparenb-ckuit ieHTp «Akanemusi», 2010. — 384 c.

9. IIporpammuoe obecnieuenue u MuTepHer-pecypcebl

1. Hentpaneueiii bank Poccuiickoit @enepauuu.  [OnekTpoHHBIH pecype] Pexxum pocrtymna:
https://www.cbr.ru/

2. MunucrepcrBo (hunancoB Poccuiickoii denepanuu [ DnekTpoHHBIH pecypc| Pexxum nocryma:
https://minfin.gov.ru/

3. Uudopmanuonno-nipaBoBoit moptran «'TAPAHT.PY» [Dnexkrtponnsiii pecypc] Pexum
noctyma: https://www.garant.ru/

4. MUHHUCTEPCTBO MPUPOIHBIX pecypcoB U 3kosoruu Poccuiickoit deneparuu [ D1eKTPOHHBIN
pecypc] Pexxum nocryma: https:/www.mnr.gov.ru/

10. PazpaGoTunky NporpaMMsbl BCTYNUTEJbHOI0 HCIIBLITAHUS
I'pomea H.b., momeHT kadeapbl CTpaTernyeckoro W (UHAHCOBOTO MEHEKMEHTA, JOKTOP
HKOHOMHUYECKUX HaYK.

Hannas npoepamma coomsemcmayem memoouveckum pekomenoayuamu « O nopsaoke paspabomku u mpebo8aHusx K
CMPYKMype, CO0ePAHCAHUIO U OPOPMACHUIO NPOSPAMM ECHYRUMENbHBIX UCTILIMAHUTLY (C USMEHEHUAMU U OONOTHEHUSMU)



